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Overview 

• Who are we and what is impact? 
 
• Why are we talking about impact? 
 
• Where are we going? 

 
• How might we get there together? 



Research Councils 

We invest £3 billion a year in 
excellent knowledge creation 
and its translation: 

 World-class research 

 Facilities and technologies 

 High-level skills, PhD training 

 Knowledge exchange, 
innovation, impact 



What do we mean “impact”? 

“The demonstrable contribution that excellent 
research makes to society and the economy” 

 

• Fostering global economic performance, and 
specifically the economic competitiveness of the 
UK 

• Increasing the effectiveness of public services and 
policy 

• Enhancing quality of life, health and creative 
output 
 



Academic impact 

UK ranked 2nd in world 
for research excellence 



Other types of impact 

Conceptual  
Shifts our understanding  
of policy or practice 
Reframing debates 
The Higgs Boson 
 

Capacity-building 
Technical / personal skills 

development 
 Cultural change 

Increased willingness to engage in knowledge 
exchange activities 
Changed mindsets 

Enduring connectivity 
Establishment of  relationships – indicator of 
future impacts 

Pathways to impact 
vary 

 
Impacts range from 

instrumental to more 
subtle 

Instrumental  
Influencing the development of policy, 
practice, service provision 
Shaping legislation 
Altering behaviour 
Technology, product or device 
development 
 
  



Why are we talking about impact? 

Excellence with Impact… ESRC’s Royal Charter (1994) 
“The objects for which the Council is established and are:  
• to promote and support, by any means, high-quality basic, 

strategic and applied research and related postgraduate 
training in the social sciences;  

• to advance knowledge and provide trained social scientists 
which meet the needs of users and beneficiaries, thereby 
contributing to the economic competitiveness of Our 
United Kingdom, the effectiveness of public services and 
policy, and the quality of life;  

• to provide advice on, and disseminate knowledge and 
promote public understanding of, the social sciences.” 
 



Why are we talking about impact? 



Why are we talking about impact? 

Academic Perspective: 
• Gain an understanding of the needs and priorities 

of potential research users 
• Inform academic research: a virtuous circle 
• Increase the prospects of academic research 

being applied and generating a wider impact 
• Apply evidence-based knowledge and expertise to 

important policies 
• Access to new data and funding sources 

 



Why are we talking about impact? 

Research User Perspective: 
• Research-informed evidence to develop and 

review innovations, products, policy and practice 
• Access to innovative ideas and expertise (problem 

solving) 
• Add value and enhance organisational creativity, 

performance and productivity through 
collaborations and partnerships 

• Gain access to collaborative funding 
 



Why are we talking about impact? 

 



RCUK: Impact looking forward 

Research Base “Business” 

Strengthening and 
developing RCs’ links 
with research users 

Enabling the research 
base to respond to 

business & industry 
challenges 

Creating opportunities 
for engagement  



Gateway to Research 

www.gtr.rcuk.ac.uk Online portal of 
who, what and where the Research 
Councils fund. Access to over 
40,000 research projects and there 
outcomes.  

• Mine new ideas and gain 
inspiration 

• Find out who is working in your 
field and contact them  

• Look for answers to your 
business challenges 

http://www.gtr.rcuk.ac.uk/


What users say…….. 

“We look for that spirit of adventure 
using tools like Gateway to Research. 
We can track funding because GtR can 
break it down year by year, region by 
region. All those things can help us to 
work out where to go, what direction to 
go in, and who to work with.” Dr 
Steven Harris, BAE Systems 

“In order to be an effective university 
research manager, you’re required to 
understand and manage the funding 
portfolio. Brunel maintains 
comprehensive records of our own 
grants. But the information extracted 
from GtR and analysed by G4HE tools 
allows us to compare our performance 
against others – so we can better 
understand our relative performance.”  
Alicen Nickson, Brunel University 

“This is an exciting initiative that 
will benefit the companies we 
work with by helping them keep 
informed about what research is 
being undertaken, by whom and 
where. Companies do not have the 
time and resource to trawl 
through all the literature to find 
this out. We envisage using the 
GtR to help inform businesses 
better about the plethora of 
research being undertaken.”    
Ian McFadze,n the Marine 
Innovation Centre 



RCUK: The future? 

• Excellence with Impact 
• Pathways to Impact 
• Faster decisions, closer to research 
• TSB engagement (KTPs and beyond!) 
• Impact Prizes 

– ESRC Impact Prizes, ~Feb 2015 
• Annual £10k prize for impact 
• Business, Policy, Societal, International, ECR, “Champion” 

– BBSRC 
• Activating Impact, Excellence with Impact, Innovator of the Year  

 
 



Pathways to Impact (ESRC) 

You can have knowledge exchange without impact, 
but you can’t have impact without knowledge 

exchange 
 

• Identify key stakeholders 
• Identify how they’ll benefit 
• Identify how we’ll provide opportunity for benefit 
 

www.esrc.ac.uk/impact-toolkit  

http://www.esrc.ac.uk/impact-toolkit
http://www.esrc.ac.uk/impact-toolkit
http://www.esrc.ac.uk/impact-toolkit
http://www.esrc.ac.uk/impact-toolkit
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